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Our leadership offsite has always been a highlight of my year. | enjoy work-
ing with my colleagues to implement plans that will drive us forward, and
though every year brings its own unique set of challenges, the impact of
COVID-19 presented us with a seemingly never-ending web of complexi-
ties to sort through. Yet as we've huddled virtually these last few months to
brainstorm ideas and set strategy, a common theme continued to come up:
the importance of culture.

Culture is at the heart of what makes organizations great. Everything comes
from that, and firms with strong cultures invest in their employees through
innovative training, support internal mobility, attract high-performing talent,
and keep people together during tough times. But this doesn't happen by
accident. Creating a strong and inclusive culture takes as much careful
planning as any other aspect of our work, if not more. And this will become
even more imperative as we and other businesses plan for a post-COVID world.

There will be countless effects from the pandemic, perhaps none bigger
than its impact on the office. Businesses have found that
a flexible, hybrid approach to work has not only been em-
braced by employees, it's allowed companies to reduce
their operating costs and strengthen their balance sheets.
Firms are re-examining historical norms on how they con-
duct business, all of which will impact their employees and
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bonds that kept the culture intact to
begin with?

Our entire workforce will not be back
in the office five days a week. Sur-
veys show that our employees like
their new flexibility and we're lean-
ing into a hybrid model in response
to what they want and what we've
seen to be successful. Recruiting and
retaining talent is a top priority, and
we're always looking for ways to re-
imagine the office for their benefit.
But progress isn't always a straight
line and the absence of a tradition-
al office robs young professionals of
the hands-on learning
that is so critical to their
development. For a re-
lationship-driven  busi-
ness such as ours, this
is perhaps the biggest

communities. It's clear that things will not go back to the way as gOOCI for thing on our minds at the
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quality of life as it is for the bottom line.

And yet, while embracing a more modern vision can be
better for both our clients and employees, there are unde-
niable challenges that come with it. For starters, investment
banking is not known as an industry that embraces radical
change with open arms, so there will be growing pains here.
And looking beyond that, how do we maintain culture with
less connectivity? Banking has always been a hands-on industry, where
senior bankers trained the next generation of leaders through an appren-
ticeship-like model. This was highly effective when employees were to-
gether five days a week, but how does a company toe the line between
embracing the benefits of a flexible environment without losing the strong
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well-being and
quality of life
as it 1s for the
bottom line.

work remotely as easily
of their senior peers.

So how can businesses
embrace the future with-
out losing the strong cul-
tural roots of the past? |
think Bruce Broussard,
CEO of Humana (NYSE: HUM), put
it best on a recent podcast (Health-
care’s Greatest “Test & Learn”: A Talk
with Humana’'s CEO) he did with our
very own Ryan Stewart, who heads
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our Healthcare Technology & Tech-Enabled Services
sector. Bruce described it as Intentional Leadership, and
the idea is that since culture and training can no longer
be accomplished solely by proximity, leaders need to
think differently about how they operate and organize.

PJ SOLOMON has always been a forward-looking firm.
Ideals come first and culture matters, and this has helped
us avoid pitfalls over the years. COVID was a wake-up call
forevery business, oursincluded, and it forced us to re-ex-
amine how we operate as a company. We're launching
several initiatives including interactive e-learning, men-
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teract socially, to ensure we stay connected and unified.
Our Chief People Officer has embarked on an ambitious
and dynamic training regimen for employees at all levels
- Partners included - and we're staying laser focused on
maintaining an open line of communication with all of our
employees. While we might not be able to see our col-
leagues every day, there are many ways we can still stay
connected and together.

I've always said that our company is a collection of people
who work to live, me included, and the last year has re-
minded me why.

torship programs and creating forums for our teams to in-
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ABOUT PJ SOLOMON

PJ SOLOMON is a leading financial advisory firm with a legacy as one of the first independent investment
banks. We advise clients on mergers, acquisitions, divestitures, restructurings, recapitalizations, capital
markets solutions and activism defense across a range of industries.

Our difference is that we offer unmatched industry knowledge in the sectors we cover, providing the most
comprehensive strategic solutions, tailored to generate long-term shareholder value. Our bankers live and
breathe the sectors they advise on, providing unparalleled analysis, understanding and access.

For more information, please visit pjsolomon.com

This commmunication is solely provided for information purposes, is intended for your benefit and your internal use
only and does not constitute an invitation, solicitation, advice, recommendation or offer to subscribe for or purchase
any of the products or services mentioned herein. This communication does not constitute investment research
(as itis not a substantive analysis) or a research recommendation. Nothing in this material constitutes investment,
tax, legal, accounting or other advice, or a representation that any investment or strategy is suitable or appropriate
to your individual circumstances. The information provided is not intended to provide a sufficient basis on which to
make an investmentdecision. Itisintended only to provide observations and views of individual investment banking
personnel, which may be different from, or inconsistent with, the observations and views of other members of
PJ SOLOMON and the firm as a whole. Information and opinions presented in this communication have
been obtained or derived from sources believed by PJ SOLOMON to be reliable, but Pd SOLOMON makes no
representation as to their accuracy, adequacy or completeness. PJ SOLOMON is under no obligation to update,
modify or amend the information herein provided or to otherwise notify you that any information contained herein
has changed or subsequently become inaccurate. Pd SOLOMON and its affiliates expressly disclaim any liability for
loss and/or damage from the use of any material or information contained in this communication. Any discussions
of past performance should not be taken as an indication of future results and no representation, expressed or
implied, is made regarding future results.
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